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Direct Marketing is an interactive system of marketing that
uses one or more advertising media to effect a measurable

response and/or transaction at any location, with this activity
stored on database.

i #: Direct Marketing, "Direct Marketing ... An Aspect of
Total Marketing"
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Dear Mr. Zoltai,
Kudos (Does this word have a singular form20

As a Japanese 4D developer and entrepreneur, | have
found your G4 PowerDisk and other products extremely
useful and enjoyable. Congratulations on a fine and ever-
improving product.

The Unexplored Dimension

Although 4D's name is well-known among Macintosh
users in Japan, for several reasons it has gained a rather
standoffish image as a high-priced, somewhat elite
product that has little to do with the mainstream of
Macintosh computing. In shor, it has been generally
misunderstood. With Japan's burgeoning Macintosh
market, however, this state of affairs is beginning to
change. As you probably know, Apple is placing high
priority on penetrating the Japanese market and is scoring
great successes here. In keeping with the Macintosh's
newfound acceptance in Japan, the small but steadily
growing number of devoted 4D developers receives ever
more attention from interested corporate users who rightly
suspect that perhaps 4D offers powerful solutions in many
areas where alternative approaches have failed to deliver.
Indeed | believe 4D is THE sleeping giant waiting to wake
up and cause quite a commotion here in Japan. And as
4D developers, my company and | are doing everything
we can to promote 4D because that will mean more
business for us.

Heaven-Sent

That, Mr. Zoltai, is where your fine products --
particularly G4 PowerDisk -- enter the picture. No doubt
there are more than a few 4D developers in Japan who
subscribe to this fine service; all those who | know
consider it indispensable. All Japanese Macintosh users
are starved for information and jump on anything they can
lay their hands on. The language barrier, however, is a
formidable one, and most subscribers in Japan probably
get much less out of the present English-language edition
of G4 PowerDisk than they would be able to get from a
summarized or complete translation in Japanese. Also, |
am sure the number of Japanese subscribers would
increase if the material were made wholly or partially
available in Japanese.

1

HHAESITICH D7) ASADREE T DT I 77 A AT, #
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HIR M5 — NS IR Y T ORI 24 ThHOE T, £
Tes ) N Z=DF o F IL—R, [TANEIENT AT L)
ZBF9 %)%, [Systems That Bring Out The Best In People | &5
FHICRL TN=OBE T, Fz, fite, T2l A2t
DS FAVEREFIBHEOBRTT .
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The Carrot (there is no stick, except lost profits]

Giving us exclusive Japanese distribution/translation
rights for G4 PowerDisk offers several clear advantages to
you, Mr. Zoltai. First, distribution to Japanese customers
would be greatly simplified and much more reliable, and
in the unlikely event of troubles it would be far easier to
deal with them here in Japan than having to traverse the
Pacific Ocean, several time zones and the infernal
language barrier. Second, with our greater knowledge of
the intricacies of the Japanese market, we could promote
sales (read: dollars in your pocketd in a way that could
never be done from your base in the U.S. Third, we could
channel information on the way 4D and related products
are being used in Japan back to you in the U.S. This might
prove helpful to you and your other subscribers.

Rotsa Ruck

That doggone language barrier -- it is inevitably the
single greatest hurdle to overcome in introducing
Macintosh products in Japan. Many fine products languish
because of the dearth of competent translators available.
The problem is compounded by the small size of the
market; obviously as the scale of business increases all
parties are able to achieve greater financial satisfaction.

Fishin' for Some Fusion

The problem is in achieving "critical mass," but with
Apple and the huge English-language market pushing into
Japan from outside and developers like myself pulling
from inside, there is no doubt about the ultimate outcome:
the Macintosh is rapidly becoming as permanent and
prominent on Japan's computing landscape as Mt. Fuii.
And with it 4D and related products are bound to bloom
like springtime cherry blossoms as well.

Modus Operandi

In kicking this off, we are fortunate to have the services
of several competent and enthusiastic translators at our
disposal. (We all live near each other and go to the same
church, which is unusual in Japan for its high rate of
Macintosh ownership. | wouldn't be surprised if a casual
visitor came away with the misconception that owning a
Mac is a prerequisite for membership.00 Initially my plan
is to append a Japanese-language summary to the English
edition, but as interest picks up the entire contents would
be translated into Japanese by a gentleman whose recent
works include masterful translations of The Macintosh
Bible 3rd ed. and The System 7 Book.

| would also like to distribute G4 PowerDisk in EGWord
or MacWrite format, as these are the most widely used
word processors in Japan (MS Word being restricted to
English-language users . Conversion would be
straightforward enough.

Besides 4D developers, we think users of Excel and
FileMaker in the Macintosh world will be interested, as
well as developers for dBase, Kiri (a Japanese
databasell , R:Base and other products in the MS-DOS
world. (Many developers that have previously ignored the
Macintosh are beginning to seriously consider entering the

Macintosh market.0

One interesting possibility for promoting G4 PowerDisk
might be to publish a series of excerpts from it in a major
Japanese-language Macintosh publication.

We also have plans to begin offering training courses
for 4D here in Japan, and envision G4 PowerDisk playing
a key role in those services.

We would also take advantage of direct mail to send
samples to pertinent businesses on Nikkei Personal
Computing's formidable lists.

Finally, we intend to promote this heavily at our booth
at MacWorld Japan in the spring. But fo do so we have to
act fast to get everything in place. And so . . .

The Ball's in Your Court

Although we are now conducting only very cursory and
informal marketing activities, in just a short time we have
received strongly interested inquiries from a wide range of
companies and organizations. This is highly encouraging,
and makes me want to jump into this A.S.A.P. And how
about you, Mr. Zoltai? Obviously there are many details
that need to be worked out, but we're most anxious to
conclude an agreement of the sort outlined above with
you. We believe this could be to our mutual benefit and
the benefit of 4D users everywhere. We look forward to
hearing from you soon. Thank you for your time and kind
consideration.

P.S. For your information, | have taken the liberty of
appending this abbreviated company profile.
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